
COMMISSIONERS OF RIDGETY
ocToBER 7,2024
TOWN MEETING
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The Commissloners of Ridgety met on the above date at 6:00 pm for the October town
meeting. The fo[towlng were tn attendance: President John Buckle, Commtssloner John
Hur[ey, Commlssloner Brad Sears, C[erk-Treasurer Stephanie Berkey, Director of
Operations David Crist, Zontng Administrator Mettssa Leonard, Sgt. Keith Cotllson,
FinanclatAsslstant Geratd Sutton, Ketty Buckte, Thomas Hlmmetman, Aticia Moxtey,
Heather Amador, Jenifer Nessetroad,Gary Nesselroad, Greg Nessetroad, Rick & Cathy
Schwab, Christine Eckrich, Brenda Walts, Hotty Justice, Barbie Utz, Stephanie L. Larimore,
Jennifer Van Lou, Robert Van Lou, Robin Martin, Lakla Peirce, Ctinton Git[, Annie Rossi-
Gitt, Chad, Norma Pinkney, Melvin Pinkney, Leroy Harrls, Sandra Pitts, Daphine Croom,
Chesta Brown Jr., VIA ZOOM Heidi O[son King, Nancy Sears, Error 404, Scott Barron,
Brandon Samuel, Frankowski, Matthew Matinowsk'r, Megan C[arke, JS, Jamle Romph.

President Buckle opened the meetlng with the ptedge of attegiance. Commissloner
Sears dlscussed the new setup for the meetlng room to make the room more tike the
county meeting room.

Commissioner Hurtey made a motlon to approve the 9/13/24 Speciat Meeting RE: Martin
Sutton Park Grant and the 9/9/24 town meeting mlnutes. The motion was seconded by
Commlsstoner Sears, atl in favor.

STAFF REPORTS
CLERK.TREASURER
Commlssioner Hurtey made a motion to approve payment of the bitls, second
Commlssioner Sears, a[[ ln favor approved. Total general funds reconclled $117,337.88,
totatsewer funds reconclted $48,651 .42,totalwater funds reconciled $42,115.51, total
ARPA funds reconcited $$:0,t 52.86. The town websi.te technotogy is outdated, and we
have been having many issues posting and editing on the website. The originalwebsite
creators (Maven and Smlth) provided a quote for a new website more geared towards
municlpa[ governments. They have experience working with the county and other
Carollne County munlcipalities. The quote ls for $10,875. Commlssloner Sears has
experlence worklng with websites and said this ts a good price. He made the motion to
approve the agreement with Maven & Smith, seconded by Commissioner Hurley, atl ln
favor. We recelved a donation request from Betty Bustin Grittfor their annualCompass
Reglonal Hospice event. Commlssioner Hurtey made a motion to donate $500,
seconded by Commissioner Sears, atl in favor. I read a prepared statement (attached)
regardlng inaccurate lnformatlon on sociaI media, and concerns about the fundlng of
the winter festivat.

DIRECTOR OF OPERATIONS



David Crist discussed the sidewatk situation with the foltowing points: there is no
consistent sidewalk grid throughout the town and many streets have none, we need to
decide lf we are going to uphold the charter that says the homeowner is responslbte for
the sidewatks, moving foruard do we require new buitds to have sldewatks. David
woutd like to start on Marytand Avenue 300 btock and make the sldewatk there ADA
accesstble. Commissioner Sears made a motion to proceed 2nd Commtssioner Hurtey,
altln favor. Mr. Maxie said that he appreciated the ptanning. He atso asked for code
enforcement to check the stdewa[ks for bushes and limbs that hang over and other
Items that btock the sldewatks. The ftag memorialat Martin Sutton Park needs repalrs
as wett. Commissioner Sears agreed and sald that these lssues did not happen
overnight. We witt need to [ook at the overriding issue and cost. lt witt take some time,
patience and ideas are appreclated.

A resident informed the town that we were experiencing muttipte issues with ZOOM.

CAROTINE COUNTY SHERIFF'S OFFTCE
Sgt' Cottlson presented his report to the Commlssloners (attached). Commissloner
Sears asked if there were any updates on the 3'd deputy. Sgt. Co[tison said that once the
new officers graduate from the academy and comptete fietd training, we shoutd get the
asslgned officer. Hopefutty, March.

ZONING ADM!NISTRATOR
Mellssa Leonard sald the Comprehenslve Ptan meeting is scheduted for 5 pm tomorrow
and lnvited the pubtic to attend. We dld community outreach for the ptan at the
community btock party.

FINANCIAT ASSISTANT
Geratd Sutton said that we are waiting for the Fy24 audit report.

HISTORICAT SOCIETY
Cathy Schwab thanked pubtic works for repalring the ramp at the tetephone exchange
bultding. The hlstoricatsociety is ptanning to participate in the Ha[toween parade.
November 3'd the Easton Amateur Radio Society witl be at the traln station from 10-2.
They witt be sending transmlssions [[ke it was in 1867. They went to the sma[[ cemetery
on Rtver Road and 

.pu.rchased a sign for the Lockerman Cemetery. May 17,2025, they
witt be working with the Carotine County Hlstorical Society to tour 5 oider homes
inctuding Marbtehead. Tickets witt be avaitable. David Crist totd them the tetephone
exchange rooflng prlce came back the same as the prlor quote. They hope to start
soon.

OtD BUSINESS
Patrlce Ftamer gave an update on the Martln Sutton Park grant project. They have a
meeting on Friday to learn more about when the funding witt come. They have picked
out the playground equipment and woutd tike input as they are ready to move fonvard
David Crlst suggested keeping the colors tight because of fading and- hot equlpment.



NEW BUSINESS
Hotty Justlce said that the feedback from the btock party was positlve and has ideas to
improve. 2025 witt be a greater event. She thanked the town and the resldents and
asked for votunteers for next year. The commissioners thanked the committee and
congratutated them on the event.

PUBTIC COMMENT
Jennifer Vantou said that lt is very hard to navigate the town in her wheetchalr. The
intersectlons with the dips are dangerous. She asked us to ptease enforce the code.

Leroy Harris from Brldge Marytand and the Hannah Henry Assoctatlon said that notices
were sent to the Commlssioners of the town and the county for their meeting, and it
was appatting that no one showed up. Melissa Leonard exptalned that it waia [ast-
minute invite, 2 commissloners were out of state.

Robin Martin asked what the tikety hood of the ethics committee was being estabtished.
She thinks we wi[[get a lot more community support and woutd be prudent. She
encouraged the town to think about this.

Heather Amador totd Cathy Schwab that regarding the cemeterles, [t is now popular to
ctean otd headstones. lt woutd be a good idea toiheck wlth the high schoolabout
servlce-tearnlng hours. She also asked when there witt be a decisioi made on the potice
departments. she wants communlty input in a pubtic forum.

Thomas Moxtey asked lf we were putting the sidewatks everywhere. He does not have
them and does not want them. A discusslon fottowed.

Hotty Justice is the owner of Gtamher. She is considering making a community resource
center at her office that woutd provide kids with a ptacelo go. She wants to know what
the community woutd think and is ptanning a survey.

Christlne Eckrich asked how we were ptannlng to handte the securlty for the winter
festlvat' The Commlsstoners responded that the Sherlff's Office witt be handting it.

Jennifer Nessetroad asked Stephanie if her emaitwith the questlons she had from the
September meetlng was received. lt had not been received and she was asked to bring
the questlons [n person or to send them again.

The meetlng was adjourned at 7:09 pm.

Respectfu lty su bm ltted,
Stephanie Berkey, CMC
Clerk-Treasurer



I want to take a few minutes to address some issues that have been
brought to my attention. lt has been said muttipte tlmes on sociatmedia
that the Ridgety tax rates have gone up because of the [awsuits that have
been brought against the town. I have ptaced the Reat property Tax Rates
that residents have been charged over the past 1O fiscat years [n the back
with the agendas. Ten years ago, the rate was.59 and toiay it is .4656.
Not one time over the past ten years have the tax rates bee; raised. They
have either stayed the same as ihe previous yea r, or were towered. White I
have nothing to do with the Marytand State Assessment office, its practices
or procedures, I am sure that tike the rest of the county, your property
vatues have increased. I want to relterate that the town L not invotved in
how your property is assessed for vatue.

I was made aware that after the September meeting, there were questions
and concerns about how the Chrisimas in Ridgety rijinter iestivat is funded
and whether the town employees are being piiaio *"* tt 

" 
festivat. The

[oea Tor tne wrnter testivat came from the pubtic works department staff
and the town hatt office staff. We wanted a way to g ive-b:JJ to the town
and throw a festiva[ that woutd enabte famitiesio cJme into our town and
have a magica[ hotiday experience for free. Wu pt"nn"a ii," 

"ttractions 
andresearched the costs. We knew that fundrarsing wm goingio be a hugepart of the festivaI and that it woutd be entirety"up to'rr 'W" *"r"

adamant that we did not want to charge for tht 
"itra.ifoni 

_ tfr"y sf,outa
be free. On May 3,2022, we were so excited when we recelved our first
sponsorship- We have worked hard on many fundrais"r, o*r. th" past fewyears. Our kiss the cow contest, hotiday paint nights, horse drawn carriage
rldes, Chrlstmas in Juty campaign, food'tiuck We"anesaavi, Ctrristmas
ornament sates, t-shirt sales and the donation box at the public worksproduce stand (where pubtic works gives away free tfre proJuce they grow),grant funding and vendor fees aLt he-tp to payior the f"liiu"t. Sin." that first
.1.::,:,,:"_"1:10-:' 

of today, we have raised g 1'06,776.06. wi are currentry
worktng hard to secure sponsors for this year,s festival and have many
upcoming fundraisers.

The festivat^is not inexpensive. The attractions and bus transportation
arone are $i5,950 for this year. There are other expenses that witt need to
De aodressed and after the festival, deposits witt need to be made at thebeginning of 2025. So far we have raised $ZS,tg}.21-toi itris year. We stitt



have work to do and a way to go. We greatty appreciate the peopte and
businesses that have and continue to sponsor our event. We stitt betieve
that if we get to a point in this that we woutd have to charge, we witl stop.

A[[ these fundraising and hotiday events take a lotof timeand hetp. After
spending weeks getting the park ready for the Christmas lights, we must
focus_on the hotiday events. We have a very sma[t staff tha-t is typicatty
here for every event during the ho[days. The day of the festival starts at 3
am for David, and about 6 am for pubiic works and office staff. There is no
time for a break and as the festivat gets started at 4 pm our pubtic works
staff are getting into costume to greet the festtval goers. The [ines are
[ong, and the costumes are hot. ihe offlce staff is 5usy running back and
forth during the event handting issues that come up, fLtding questions,
probtems, helping vendors and amusements with their issuJs.
Commissioner Buckte is ln costume, Commissioner Hurtey mans the
information booth with our financial assistant Jerry Sutton. We are tucky to
g-"]-y:tr^i1","^ lui ca1{waV1 use more. There are few chances to get a

:reaf. At the stroke of 9 begins the process of shutting down. I want to
rnanK rne rou.owrng people who, along with mysetf, weie on hand after the
event last year to help us ctean up and break 

"u".ytt 
ing down: From

pubtic works, David Crist, James Moore ana Srandtn S#uet,
Commissioners Buckte and Hurtey, Carotyn Crist, Rosie ttairis, Jennie
Samuel and Joe Anderson. Sadty, Metissi Leonard was recovering from a
surgery and coutd not be a part of the event. Most of these individuats
were here until almost 1 am. I recat[ seeing on Reatty Ridgety someone
making fun of the chatLenge coins we gave to Carotyn, Roiie and.lennie.
rnese women are not town employees. They arrived at ]0 am or eartier that
day to hetp with vendors and anything etseihey coutd. nt apm tney
donned their mascot costumes and hippity stayed on tneir ieet tor tfre
duratlon of the festivat. I know that you ,r" nof ,rppo*Jioiett a tadies,
age, but 2 of these tadies coltect soilal security. Aiier the fesiivat they
stacked cones, cottected stop bars and hetped with the trash and tents.
there s a cone in the lobby. Feet free to pick tt up and see how much lt
wergns. tmagrne a senior citDen carrying stacks of hundreds of them.
These women were utterly exhausted bul refused to leave without iretping
us. To say they were underserving of a simpte chattenge coin and thank
you is disgracefut.



Over the years the town staff has been paid to work for both non-town and
town sponsored events. The commisstoners agreed to pay the staff for the
winter festivat. We take a lot of pride in the winter festivai. We betieve that
most of the residents enjoy the events we ptan during the hotidays and the
tight disptay. We have heard from many locaI busineises how grlat the
events are for their buslness. Many festivaI vendors are locat. jince the
inception of the first festivat, we have had 4 new homeowners to Ridgety
that sald they came to the festivaI and decided to move here because oi it.
We hope others come and want to live or own a business here. I

understand onty a few have ralsed the questions, but I feel that they were
important to address. We hope to contlnue the festival for years to come.
I ask thatyou hetp support the festivaI in any way you can. iook at our
website christmasinridgety.com and took at ihe fiitures of the happy
chltdren that come to our town. lt is worth it. I ihank you for your pitience
in tlstening to me tonight.
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